Overview and Scrutiny Management Commission Work Programme 2019/20 and 2020/21
The following items will be considered in addition to Standing Items (Financial Performance (Quarterly), Key Accountable Performance (Quarterly), New Ways |Last updated on 5 January
of Working Reviews (ad hoc) and Corporate Programme (annually/ on request) 2020
Portfolio Holder/

. NI
OSMC Theme Purpose Lead Officer Lead Member Pre or post decision?

Special Meeting (date thc)

London Road Industrial Estate: To report the findings of the scrutiny review

4 |OSMC Corporate Effectiveness into the London Road Industrial Estate tbe Internal Governance OSMC decision
Task Group Report development

21 April 2020 (Report deadline 13 April 2020)

To present a research report to the
Commission outlining inequalities in West
5 OSMC Inequalities in West Berkshire |Policy Effectiveness Berkshire, actions to address these and tbe
benchmarking data against comparable local
authorities.

This report applies to all

portfolios OSMC decision

To consider the feedback from the Peer
6 OSMC LGA Corporate Peer Challenge Corporate Effectiveness Challenge held in November 2019 including |Nick Carter Leader of the Council OSMC decision
the Council's action plan




Overview and Scrutiny Management Commission Work Programme 2019/20 and 2020/21
The following items will be considered in addition to Standing Items (Financial Performance (Quarterly), Key Accountable Performance (Quarterly), New Ways |Last updated on 5 January
of Working Reviews (ad hoc) and Corporate Programme (annually/ on request) 2020
. Portfolio Holder/ .
OSMC Theme Purpose Lead Officer Pre or post decision?
Lead Member
tbc July 2020
To report to the Commission the
effectiveness of the Council's shared Economic Development
7 OSMC Shared Services Partnership Effectiveness |services and provoke discussions on Paul Anstey . P OSMC decision
. ; and Planning
whether any other Council services should
be shared with other authorities.
8 ' OSMC IT and Digital Transformation: Corporate Effectiveness To report th_e_flndlngs of the s_crutmy review Jo Reeves Internal Governance OSMC decision
Task Group Report of IT and Digital Transformation capacity
tbc October 2020
To report to the Commission the Board's
Commercialisation Part 2: . activities and achievements, what revenue . -
9 OSMC Commercial Board Update Corporate Effectiveness had been achieved and how this was Andy Sharp Finance OSMC decision
tracked.
Task Groups (dates to be confirmed unless indicated)
To explore what has been learnt from the
Task London Road Industrial Estate . judgement handed down from the court of
10 } Corporate Effectiveness ) . the Internal Governance
Group Ongoing appeal and what advice was given to lead to
this position.
ICT/Digital Transformation . -
11 Task To begin upon completion of Corporate Effectiveness The gxplore the capacity of the .IT and .D'g'tal tbe Internal Governance
Group Services to support transformation projects
the London Road Task Group : S
in the organisation




